
Learning Outcomes

• Identify and define competencies and how    
 important they are to describe key job    
 requirements and behaviours as a foundation   
 for talent management;

• Create competency-based job descriptions that   
 support effective recruitment decisions and   
 manage the performance and talents of staff   
 through induction and job/career development;

• Apply essential job competencies to structure   
 employee discussions and appraisals that are   
 objective and assist with the motivation and    
 retention of talented people;

• Use essential job competencies to evaluate    
 employee performance and development needs   
 and draw-up relevant learning plans and effective  
 work objectives;

• Make use of relevant technologies to develop   
 networks with like-minded individuals that will   
 enable them to develop and enhance their own   
 skills;

• Identify their own expertise, knowledge and   
 characteristics that will enable them to contribute  
 to the overall effectiveness of their team and in   
 turn of the organisation.

Course Contents

• Introduction to competency
• ECC Competency Framework
• Objectivity, observing and measuring competency
• Writing competency-based job description
• Key tasks and identifying key competencies
• Using competecy in performance appraisal
• Developing an action plan

Who Should Attend

• HR Directors / Managers / Executives
• Project Managers
• HR Practitioners • Supervisors
• Team Leaders • Young Executives

Complete the form below.

No. Name Position Mobile Phone Email

Administration
Details:

ORGANISATION : APPROVAL OFFICER :

ADDRESS : PHONE :     FAX :            E-MAIL :

How to register ?

Competencies Know How :

The Foundation of Talent Management
for Public Sector Employees
London, UK | 8-14 October 2016

£2300*
Fee

* Course fee only £3800**
Fee

** Fee includes accommodation, breakfast and lunch
(Check-in 8 Oct, Check-out 14 Oct) 

Message from
Nicholas Johnston, CEO of ECC (United Kingdom)

ECC is a non-profit consortium based in London with over 20 years’ experience in 
helping organisations deliver strategic outcomes. We have worked with about 75% 
of universities in the UK to identify and manage competencies Through strategic 
collaboration with PIPPA-USM, we can now offer our knowledge and experience in 
promoting and developing essential skills for HR Managers to participants outside 
the UK.

• Payment can be made via Cheque I Local Order I Bank Draft under the name of
 USAINS HOLDING SDN. BHD. and send to: Centre for Innovation and Productivity of Public Administration, Suite 244. Eureka Complex USM, 11800 Pulau Pinang, Malaysia.
• PIPPA reserves the right to alter the programme schedule and details without prior notification. Fees quoted are subject to terms and conditions outlined in PIPPA’s 
 Registration Policy.
• Any cancellation made after confirmation letter has been issued by PiPPA, a 100% fees will be charged to the participants or to the organisations.
• Fees for cancellations / changes are calculated based on the total value of the booking.

Feedback from past participants

“Program ini sangat bagus dan relevan bukan sahaja 
bagi pegawai sumber manusia tetapi bagi semua 
peringkat pengurusan. Program ini dapat memberi 
banyak ilmu dan menjana idea baru untuk merangka 
pengurusan sumber manusia yang lebih inovatif dan 
berimpak tinggi.”

Profesor Abdul Karim Bin Alias
Director
Centre for Development  of Academic Excellence 
(CDAE), USM

“The course is very beneficial especially to HR 
practitioners. You will learn in depth of what 
competencies is all about, how to develop it and put 
it in a framework that can be used for performance, 
development and rewards. I truly recommended to all 
HR Practitioners at every level of service, be it at 
ministries, agencies, statutory bodies and local 
government."

Norliza Binti Kassim
Principal Assistant Secretary
Public Service Department of Malaysia

“Instrumen yang dikongsikan cukup saintifik dan 
objektif serta amat membantu pengamal sumber 
manusia dalam memastikan kompetensi setiap 
jawatan diperoleh sebaik mungkin khususnya dalam 
mengurangkan jurang kompetensi. Boleh 
disejajarkan dengan Pelan Strategik Organisasi serta 
dalam membenagunkan struktur gaji yang setara 
dengan gred jawatan.”

Mohd Razmi Bin Khalid
Pengurus
Cawangan Perancangan dan Pembangunan Sumber 
Manusia, PERKESO

Visit to
The Oxford University
Meeting with the Oxford University’s HR 

staff to explore  implementation and 
practices of the competency-based 

human resources.

Closing Date
26th September

2016

INTERnational
OUTREACH
PROGRAMME

INTERnational
OUTREACH
PROGRAMME

Introduction
Enhancing public sector performance is a key goal of governments around the world. Successful organisations understand that improving service 
delivery requires implementing the right talent management strategy.  Although attracting, motivating, and retaining high calibre, competent employees 
is essential, it is not a simple task. An important step in accomplishing this is to adopt a competency based human resource management strategy. This 
will ensure that the public sector is better equipped with the right talent for the right jobs, resulting in a highly productive staff well suited to obtaining 
the desired outcomes.
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